AGENDA

City Hall Council Chambers January 22, 2008
Regular Council Meeting 7:00 p.m.
CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

1. APPROVAL OF COUNCIL/COMMITTEE MINUTES

A o

Inter-local Meeting Minutes - 12/26/07
Special Council Minutes - 1/3/08
Regular Council Minutes - 1/8/08
Finance Committee Minutes - 1/10/08

2. REQUEST OF CITIZENS

3. PUBLIC HEARINGS

Resolution No. #3195: FY07/08 Budget Amendment - Airport additional building rental
revenues

Resolution No. #3196: FY07/08 Budget Amendment - CDBG Grant Monies for Old Holy Rosary
Hospital Project

Resolution No. 3197: FY07/08 Budget Amendment - TSEP, SRF, CCWSD revenues and
expenditures for NE Water Line Project and Carbon Hill Tank Project

Resolution No. 3198: FY07/08 Budget Amendment - Revenues from Water Rate Increase and

Curb Stop Replacement Fees & setting up Reserve Accounts - NE Water Line Project & Carbon
Hill Tank Project

4. OLD BUSINESS

c.

Resolution No. #3195: FY07/08 Budget Amendment - Airport additional building rental
revenues

Resolution No. #3196: FY07/08 Budget Amendment - CDBG Grant Monies for Old Holy Rosary
Hospital Project

Resolution No. 3197: FY07/08 Budget Amendment - TSEP, SRF, CCWSD revenues and
expenditures for NE Water Line Project and Carbon Hill Tank Project

Resolution No. 3198: FY07/08 Budget Amendment - Revenues from Water Rate Increase and
Curb Stop Replacement Fees & setting up Reserve Accounts - NE Water Line Project & Carbon
Hill Tank Project

Resolution No. 3191: Sale of 123 square feet of City property and City encroachment rights

S. BID AWARDS
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6. NEW BUSINESS

a. Authorization to execute agreement with John Muggli Contracting, LLC for Phase I, Carbon Hill
Water Tank Project

b. Authorization to execute agreement with Maguire Iron for Phase II, Carbon Hill Water Tank
Project

c. Authorization to execute Notice to Proceed for Phase I and Phase II, Carbon Hill Water Tank
Project

d. Recommendation from Public Service Committee regarding Gene S. McRae property

e. Recommendation from Public Service Committee to waive a portion of building permit fees for
construction projects on city owned facilities

f. December Claim Details

7. APPOINTMENTS
8. ROUNDTABLE
9. ADJOURNMENT

Public comment on any public matter that is not on the agenda of this meeting can be presented under “Request of Citizens” provided
it is within the jurisdiction of the City to address. Public comment will be entered into the minutes of this meeting. The City Council
cannot take any action on a matter unless notice of the matter has been made on an agenda and an opportunity for public comment has
been allowed on the matter. Public matter does not include contested cases and other adjudicative proceedings.
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Custer County Commissioner Meeting
December 26, 2007, 12:00 p.m.
Custer County Commissioners Office

County Commissioners present: Chairman Jack Nesbit, Milo Huber and Gary Matthews
Others present: Mayor Joe Whalen, City Councilman Doug Leidholt, LeRoy Meidinger and Tony
Ackerman, Fire Chief Derrick Rodgers and City Council Recorder Billie Burkhalter.

AGENDA: Ambulance
Chairman Nesbit brought the meeting to order.

Chairman Nesbit stated he would be going over areas that have been previously discussed: the
Commissioners indicated they would sign a contract for library services with the Library
Trustees; they have agreed to sign an Interlocal Agreement for the fiscal year 07/08 in the amount
of $72,680.00; the County will pay the City by resolution for the all other services received from

July 07 to Dec 31, 2007, with the agreed 5% as soon as County Attorney Glade has reviewed the
resolution.

Chairman Nesbit stated ambulance service to the County was a high priority concern to the
Commissioners. On October 31* they had sent a letter to all City officials with an invitation to
discuss this issue and they didn’t received a response. They were then informed the City Council
would be passing Resolution 3194 that would cut off all services to the County. The
Commissioners then sent a letter to a private ambulance service expressing interest in them
providing service to the County, this letter was also forwarded to all City officials. After passage
of Resolution 3194 and reviewing the past conversations with Mayor Whalen and Fire Chief
Rodgers they had to ask themselves where are they now and where are they want to be in the
future. He explained that representatives from the City keep telling them that they are losing
$300,000 and now, in December, they are hearing it again. For two years the County has paid
$39,000 for the ambulance service, now the City is requesting $97,000. We are told the
ambulance service is not appropriately staffed and the City wants any where from 7 fie’s (full
time employees) to 9 ftes. He feels the City is creatively shifting the fire departments wages into
the ambulance department and the County cannot afford this. They feel they have no say in the
ambulance service and therefore cannot put the County budget at risk. With the passage of Res.
3194 this will provide the County with ambulance service for thirty days, so therefore the County
will pay the City for the month of January for the 06/07 agreement. All other services not
previously discussed will be terminated December 31%, 2007. The County would immediately
proceed with finalizing an agreement with a private ambulance firm that will provide services for
residents that live outside City limits. Rosebud and Prairie County have committed to helping
with ambulance calls in the County during the transition time. Chairman Nesbit then presented a
letter that is being sent to the Department of Public Health & Human Services requesting
information on the Health Board and what liabilities along with extra duties that are being placed
on the County. He then opened the meeting up for comment from City Council members and
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public.

Mayor Whalen questioned if the Commissioners had taken a final vote before terminating
services of the Miles City Fire & Rescue. Commissioner Matthews stated they are currently
negotiating a contract with a private ambulance firm, Newcastle Ambulance. Chairman Nesbit
stated this was the position they are taking and if it does not work out then they will deal with it
then. Councilperson Leidholt stated as a County citizen, he believes they are not making a wise
decision and not considering County residents as they should be. A private ambulance will not
give the same quality of service in patient care or response time. Mayor Whalen questioned if the
Commissioners were open to negotiation on this issue. Chairman Nesbit stated all three
Commissioners were committed to making it work. Mayor Whalen inquired what options had
been considered before arriving to this decision. No answer was given. Commissioner
Matthews explained last summer they had met with the owner of Newcastle and his references
were immaculate. He is willing to expand his business and provide county residents with
service. Mayor Whalen asked if they had seen his budget. Commissioner Matthew replied they
did not have to worry about his budget. They understood that there is no guarantee Newcastle
would still be in Miles City in five years, but this option needed to be looked at and maybe in the
future the City should explore this option too. Mayor Whalen questioned what response time the
firm would have in the County. Commissioner Matthews stated it would be good as this would
not be a volunteer service. Mayor Whalen inquired if Newcastle would be staffed on a 24/7
basis? Commissioner Matthews stated they’d do whatever it takes to provide it and the owner
has agreed to provide basic life support services (BLS) and feels he can come to Miles City at an
advanced life support (ALS) level soon. He further explained that the owner employs twenty
people in a town smaller than Miles City and does approximately 500 runs a year. He believes
four employees are full-time and sixteen are part-paid. Mayor Whalen questioned if there was
any models of success in the state that the Commissioners could point to. Commissioner
Matthews stated it has worked well in Wyoming. Mayor Whalen questioned if Newcastle was
licensed in Montana. Commissioner Matthews said not at this time but it would be a thirty-day
process and the Licensing Bureau has guaranteed they would expedite any licensing or issues
they had. Mayor Whalen stated it sounded like the decision had already been reached by
consensus among the Commissioners but a final vote had yet to be taken. Commussioner
Matthews stated this was correct but there is not a final contract in place. Mayor Whalen
questioned if the County would put this out for bid for other ambulance services. Commissioner
Matthews didn’t believe they had to because this was emergency services. Mayor Whalen stated
that in the case of an annual contract in excess of $50,000 it would be required. Commissioner
Matthews stated he would need to check with the County attorney.

Commissioner Nesbit questioned if the City has looked into a different way to operate the
ambulance service, such as if the City could run the service with part-paid employees instead of
firemen? Councilperson Ackerman explained it is very difficult having a qualified part-paid
service. He further stated that they’d need to be dispatched into the station to man the call and get
to the site to render the appropriate aid and deliver the person suffering the injury to the hospital
within the "golden hour". Commissioner Matthews stated Newcastle would be full-time service
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with the combination of full-time employees and part-paid employees. Chairman Nesbit
questioned if transfers from hospital to hospital could be done by part-paid employees. Fire
Chief Rodgers responded they do use part-paid personnel but during the work week hours it can
be very difficulty to bring them in because they have normal jobs and cannot live on a part-paid
salary. He said that its also difficult to keep the part-paid certified because it takes many hours
each year to stay current at just a minimum level and our service is at an ALS level which
requires more certification. Chief Rodgers cautioned the Commission that there is a lot more
work than just rolling an ambulance to a particular incident. He finds it very difficult to believe
this private firm will be a very qualified service due to the amount of people they will need to be
pulling shifts 24/7, they might have an EMT but not necessarily one with experience or one who
will be able to handle the difficult situations his crew faces everyday.

Mayor Whalen questioned what objectives have the Commissioners outlined in terms of service
levels, response time, staffing availability and training. No answer was given. Commissioner
Matthews stated Newcastle will be an advanced level service and the owner will provide all
training that needs to be done.

Councilperson Meidinger questioned what financial assistance the Commissioners plan on giving
this private service, referring to the letter they had sent to Newecastle listing $100,000 over three
years. Commissioner Matthews stated this would need to be negotiated. Mayor Whalen stated the
comment has been made that Miles City Fire Department is too expensive to deal with and asked
what the breaking point is in terms of dollars of contribution. No answer was given.

Mayor Whalen stated the City’s fire department has the lowest starting wage for a full paid fire
department in the State. The budget is $801,137.00 which is about $35,000 less than the City of
Livingston’s fire department which serves a community of about 6800 with Park County having
about 14,000 people and they annually subsidize their ambulance $200,000 a year. The City has
requested from the County an absolute minimum in terms of subsidy with the request of $41,000.
He asked if the the same funding standard was being applied to other departments in the County
that were being applied to the ambulance service? If there is the potential for the County’s
contribution to grow over time, what determines the level of funding or whether or not your even
going to fund a department? Commissioner Matthews stated he looks at the $97,000 request
with the $300,000 short fall and questions the estimation of the revenues. Mayor Whalen
explained the City has to account for every penny that comes into the ambulance department in
terms of revenue and the City must account for all expenditures. The write offs are expenditures
that are based upon the billed revenue which is $650,000. These write offs have been relatively
consistent over the last few years. The ambulance service is constrained by the federal
government which requires us to accept assignment requiring a mandatory dollar amount be
written off of all medicare, medicaid and VA bills. Being an Enterprise Fund you do need to
show your expenditures and if your unable to collect the revenue you have billed than that
expenditure needs to be dispatched with a write off.

Mayor Whalen questioned if they should continue discussing the ambulance service or if their
decision was final. Commissioner Matthews stated they are definitely are looking at signing a
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multi-year contract with Newcastle for services to the County. Chief Rodgers questioned why
they were not willing to discuss the ambulance service and are prepared to abandon the process
and go to an outside company that they have no idea if they will remain here and abandon a
department that has been taking care of this community for years? Commissioner Matthews
stated Newcastle’s references are immaculate and they feel confident they can provide this
service. Chief Rodgers stated it is his understanding that Newcastle is not at the same qualified
level as the Miles City Ambulance Service. Commissioner Matthews stated they are at an ALS
level. Chief Rodgers responded that Newcastle is at a BLS level.

Mayor Whalen questioned if they would like him to look into how Park County is funding the
Livingston Fire and Ambulance with $200,000. Commissioner Matthews stated they would
contact MACO and find out.

Mayor Whalen questioned what Newcastles base rate charge would be? Chairman Nesbit stated
they would find out. Commissioner Matthews stated he had seen around $500, less than what the
City is charging. Chief Rodgers stated the City’s base rate is well within the average of Montana.

Commissioner Matthews stated they disagree on the division of health and safety and they need
to find out what extra liability they are putting on the County. Mayor Whalen questioned what
extra liability and for what? Commissioner Matthews stated there is a law that states a second
class City needs to have a City Health Board or a City/County Health Board. The City does not
fund anything toward a health board and all the duties and responsibilities. He further stated they
wouldn’t cut off any services they just needed to find out what their options were. Councilperson
Leidholt stated if everyone in the City is contributing to the County Health Board then they are
paying for it. Commissioner Matthews questioned if the City had a health board? Mayor
Whalen stated that there is a City/County Health Board by negotiation that last year contributed
$600 to the funding of the health officer. Commissioner Matthews stated they had previously
discussed this at a health meeting and it is their understanding that there is not a City/County
Health Board. The interlocal agreement that was signed was an extension of the 05/06
agreement, further adding that traditionally the Mayor sits as an official on the committee. If
there was a City/County Health Board both the Commission and City Council would do it by
resolution and a determination would be made on how it was funded. Mayor Whalen stated a
resolution was passed by the City Council last year prior to November 8", which is when the
City came to the Commissioners with a proposal for an interlocal agreement that was agreed to
by both parties that was later reneged on by the Commission. Mayor Whalen stated the City
made a good faith effort to comply with the passage of the resolution to participate in a
City/County Health board which the city taxpayers are funding to about 47% per year.
Councilperson Leidholt pointed out if the County had not reneged on their agreement in
November everything would be in place. Commissioner Matthews stated he was not in office at
that time so therefore Commissioner Nesbit and Huber could answer. They did not respond.
Mayor Whalen questioned how much the budget was for public health. Commissioner Matthews
stated approximately $850,000 which is funded with approximately $600,000 of grant money.
Mayor Whalen pointed out that out of pocket would be $250,000 and the County pays $129,107
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and the City pays $120,892 thru its contribution to the general fund.

Chairman Nesbit stated they should suspend discussion until they hear back from Health and
Human Services and meet with the owner of Newcastle Ambulance. Mayor Whalen requested
that when the Commissioners take their vote and decide to terminate services with the Miles City
Fire and Rescue to send him written notice.

Planning Department will be discussed at a later date.

Commissioner Matthews stated their intention is to appoint Custer County Volunteer Chief Mike

Preller as the Fire Warden on December 31* and start negotiations with DNRC and update the
five year fire plan.

Chief Rogers requested clarification on the response of the Miles City Fire Department on
hazardous material response, motor vehicle accidents in the County and Wildland fire response.
Commissioner Matthews stated on December 31* everything would be terminated but they
would need to work on the county cooperative agreement if the City is willing to do wildland
fire. They would like to meet about it because they know the Miles City Fire Department is the
best they have.

Meeting adjourned 1:40 p.m.

Respectfully submitted,

Billie D. Burkhalter
City Recorder
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REGULAR COUNCIL MEETING January 3, 2008

CALL TO ORDER

The regular council meeting was held Tuesday, January 3, 2008 in the
Conference Room at City Hall. Mayor Whalen called the meeting to order at 7:00 p.m.
Council members present were Mike Cozzens, Jerry Partridge, Mark Ahner, Tony
Ackerman, Doug Leidholt and Bill Melnik.. Councilpersons John Uden and LeRoy
Meidinger were absent.

Also present were City Clerk Kori Pray, Police Chief Kevin Krausz, Fire Chief
Derrick Rodgers, Utilities Director Bruce Larson and Council Recorder Mary Jo
Richardson.

PLEDGE OF ALLEGIANCE
Mayor Whalen led the council in the Pledge of Allegiance.

APPROVAL OF COUNCIL/COMMITTEE MINUTES

- Regular Council Minutes: December 11, 2007

Date needs to be changed from November 27, 2007 to December 11, 2007.
Mayor Whalen also noted that he was incorrect in the make-up of the Planning Board and
that it is comprised of 4 members from the City and 4 members of the County rather that
5 as stated in the minutes.

**  Councilperson Partridge made a motion to dispense with the reading of the
minutes of the Regular Council Meeting of December 11, 2007 and approve as
corrected, seconded by Councilperson Leidholt and carried unanimously.

- Finance Committee Meeting - 12/18/07

(To be inserted)

* %

Councilperson Ackerman made a motion to dispense with the reading of the
minutes of the Finance Committee Minutes of December 18, 2007 and approve as
printed and distributed, seconded by Councilperson Melnik and carried.

REQUEST OF CITIZENS

- None

PUBLIC HEARINGS
- None

OLD BUSINESS
- None

BID OPENING & AWARD

- Carbon Hill Water Tank Construction, Phase I Construction

** Councilperson Ackerman made a motion to award the bid for the Carbon Hill
Water Tank Construction, Phase I to John Muggli Construction for $398,020.10,
contingent upon approval of DWSRF and to waive any irregularities as noted by
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Attorney Huss, seconded by Councilperson Melnik and, on roll call vote motion
was unanimous.

- Carbon Hill Water Tank Construction, Phase II
*x Councilperson Partridge made a motion to award the bid for the Carbon Hill
Water Tank Construction, Phase II to Maguire Iron for $1,429,500.00, contingent
upon approval of DWSRF, seconded by Councilperson Leidholt and, on roll call
vote, motion was unanimous.

NEW BUSINESS

- Progress Payment (Phase I, Northeast Water Line Proj ecf) Kemper
Construction Company

Utilities Director Larson explained that the reason this issue was being addressed
is due to the fact that the payment needs to be made to Kemper Construction and the
money from the TSEP Grant may take 7 - 10 days to arrive. This would give
authorization to make the payment if the money does not arrive in a timely manner and
then it will be reimbursed to the City with the TSEP funds.

*x Councilperson Ahner made a motion to approve the progress payment to Kemper

Construction Company for the Phase I Northeast Water Line Project in the
amount of $347,779.30, seconded by Councilperson Melnik and, on roll call vote
motion was unanimous.
** Councilperson Ahner made a motion to pay the 1% State Tax fees in the amount
of 83,512.92, seconded by Councilperson Ackerman and, on roll call vote, motion
was unanimous.

- Letter from Montana Historical Society - Old Holy Rosary Hospital
Nomination to the National Register of Historic Places

** Councilperson Partridge made a motion to postpone this item until the January 8,

2008 City Council Meeting, seconded by Councilperson Ackerman and, on roll
call vote, motion was unanimous.

- Excavation License & Permit - Diamond J Construction (John Peila)
** . Councilperson Cozzens made a motion to approve the excavation license &
permit for John Peila, Diamond J Construction as a contractor within the City of
Miles City, seconded by Councilperson Melnik and, on roll call vote, motion was
unanimous.

- November Claims Detail

*x* Councilperson Ahner made a motion to approve the November Claims Detail,
seconded by Councilperson Partridge and, on roll call vote, motion was

unanimous.
APPOINTMENTS
- City Attormey
*H Councilperson Ahner made a motion to approve the appointment of George W.
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Huss as the City Attorney, seconded by Councilperson Melnik and, on roll call
vote, motion was unanimous.

- Deputy City Attorey
** Councilperson Cozzens made a motion to approve the appointment of Jeff Noble
as the Deputy City Attorney, seconded by Councilperson Leidholt and, on roll call
vote, motion 4/2 with Councilpersons Partridge and Ahner opposed.

- Standing Committees

Finance - Mark Ahner, Chair, LeRoy Meidinger, Jerry Partridge and Mike Cozzens

Public Safety - John Uden - Chair, Bill Melnik, Tony Ackerman and Doug Leidholt

Human Resources - Bill Melnik - Chair, Tony Ackerman, John Uden and Doug Leidholt

Public Services - Mike Cozzens - Chair, Mark Ahner, Jerry Partridge and LeRoy
Meidinger

Flood Control - Tony Ackerman - Chair, LeRoy Meidinger, John Uden and Mike
Cozzens

ROUNDTABLE

BILL MELNIK &TONY ACKERMAN

...discussed the upcoming decision that will be made to locate the back-up system
for the State and the importance of the upcoming meeting that will be held for the public.

MARK AHNER

...expressed his thanks to both the Miles City Fire & Rescue and the City crews
for the clean-up work that they did on the Qasis.

...he feels that it is important for the Council to attend the meeting for the back-up
system to show their support since all have stated they are pro economic development.

MIKE COZZENS

...is concerned about being Chair of the Public Service Committee and Mayor
Whalen asked him to try it for a couple months.

MAYOR WHALEN

...has scheduled a Town Meeting for Monday, January 14* at 7:00 p.m. at MCC to
discuss the Interlocal Agreement and answer any questions from the citizens.
(NOTE: this meeting has since been changed to Tuesday, January 15")

...the Planning grant for the dike has been submitted to DNRC.

..MMIA will hold a training session, Wednesday, January 16" at 8:30 a.m. in City
Hall.

** The meeting was adjourned at 8:13p.m.

JOE R. WHALEN, Mayor
ATTEST:

K. L. Pray, CMC, City Clerk
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REGULAR COUNCIL MEETING January 8, 2008

CALL TO ORDER

The regular council meeting was held Tuesday, January 8, 2008 in the
Conference Room at City Hall. Mayor Whalen called the meeting to order at 7:00 p.m.
Council members present were Mike Cozzens, Jerry Partridge, Mark Ahner, Tony
Ackerman, Doug Leidholt, Bill Melnik, John Uden and LeRoy Meidinger.

Also present were City Clerk Kon Pray and Council Recorder Billie Burkhalter.
PLEDGE OF ALLEGIANCE
Mayor Whalen led the council in the Pledge of Allegiance.

APPROVAL OF COUNCII/COMMITTEE MINUTES
- None

REQUEST OF CITIZENS

- None

PUBLIC HEARINGS
- None

OLD BUSINESS

- Letter from Montana Historical Society - Old Holy Rosary Hosp1ta1
nomination to the Nat10na1 Register of Historic Places.

Mayor Whalen explamed a letter had been sent to the City of Miles City by the
Montana Historical Society indicating the Old Holy Rosary hospital is one of the three
sites that have been nominated for registration on the national register for historic places.
This has been previously discussed by the Council and they have requested Amorette
Allison and Melissa Hartman be present to answer questions concerning what
commitment would be required from the City. Amorette Allison stated all the City would
need to do if they chose is to comment on the building. Councilperson Ahner questioned
if in the future it is was decided to alter the building would there be any problems with
doing that because it is listed under the National Historical Register. Melissa Hartman
stated this would not be a problem

** Councilperson Ahner made a motion for the City to refrain from making comnient
in regards to registering the Old Holy Rosary Hospital to the Montana Historical
Society, seconded by Councilperson Uden and, on roll call vote motion was
unanimous, with Councilperson Meidinger abstaining.

BID OPENING & AWARD
- none

NEW BUSINESS

- Resolution No. #3195: FY FY07/08 Budget Amendment - Airport
additional building rental revenues (1* Reading)
¥k

Councilperson Ahner made a motion to refer Resolution No. #3195 to the
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Finance Committee, seconded by Councilperson Melnik and, on roll call vote,
motion was unanimous.
*x Councilperson Partridge made a motion to suspend the rules in reading the
entirety of the Resolutions that involve budget amendments, seconded by
Councilperson Uden.

Councilperson Uden stated that for anyone who would like to read these
resolutions in its entirety they are available at City Hall. Councilperson Ahner explained
that these resolutions will be reviewed in detail at the Finance Committee meeting on the
10" of January and in addition to this there will be a public hearing on the 22™ of January.

*x On original motion, on roll call vote, motion was unanimous.

- Resolution N. #3196: FY07/08 Budget Amendment - CDBG Grant
Monies for Old Holy Rosary Hospital Project (1* Reading)

ok Councilperson Partridge made a motion to refer Resolution No. #3196 to the

Finance Committee, seconded by Councilperson Uden and, on roll call vote,
motion was unanimous.

- Resolution N. #3197: FY07/08 Budget Amendment - TSEP, SRF,
CCWSD revenues and expenditures for NE Water Line Project and
Carbon Hill Tank Project (1* Reading)

ok Councilperson Uden made a motion to refer Resolution No. #3197 to the Finance

Committee, seconded by Councilperson Ackerman and, on roll call vote, motion
was unanimous.

- Resolution N, #3198: FY07/08 Budget Amendment - Revenues from
Water Rate Increase and Curb Stop Replacement Fees & setting up
Reserve Accounts - NE Water Line Project & Carbon Hill Tank
Project (1% Reading)

*® Councilperson Ackerman made a motion to refer Resolution No. #3198 to the

Finance Committee, seconded by Councilperson Ahner and, on roll call vote,
motion was unanimous.

- Should the City waive building permit fees for construction projects
on City owned facilities?
*® Councilperson Melnik made a motion to refer this issue to the Public Service

Committee, seconded by Councilperson Ahner and, on roll call vote, motion was
unanimous.

APPOINTMENTS

- Election of Council President

Mayor Whalen stated it is a requirement of the Code of Ordinances that the
Council elect their new Council President. Councilperson Ahner has served as the
Council President over the last year. Mayor Whalen requested nominations be made by
the Council.

Councilperson Uden stated he has been extremely impressed with Council
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President Ahner’s knowledge of the inter workings of the City and the finances. He has
done an excellent job therefore would nominate Mark Ahner to serve as Council
President for a second term.

** Councilperson Meidinger made a motion to close nominations in the selection of
the Council President, seconded by Councilperson Melnik and carried by the
Council with Councilperson Ahner opposed.

* Councilperson Uden made a motion to elect Councilperson Ahner as Council
President, seconded by Councilperson Ackerman and, on roll call vote, motion
Was Unanimous.

ROUNDTABLE

JOHN UDEN

...requested his time be waived to allow for Councilperson Ackerman’s input as to
what happened at the Forsyth meeting concerning the states data center site.

...additionally he will write a letter to Miles City Star encouraging attendance for
- the data center public meeting.

TONY ACKERMAN

...stated there is nothing new in regards to the grading matrix, but the scoring is
going to change. Forsyth had an incredible attendance for this meeting and the public
was very positive. He strongly urges everyone to attend the Miles City meeting.

MARK AHNER
...there is a Finance Committee meeting on Thursday, January 10" @ 6:30 pm.

...would like to meet with all Committee Chairs after the regularly scheduled City
Council meeting to go over procedures.

...encourages all Council members to attend the Human Rights Orientation on the
16™, additionally John Craig from MMIA will also be at the meeting discussing insurance
rates.

MIKE COZZENS
...Public Service Committee meeting is scheduled for January 17® @ 7:00 pm.
MAYOR WHALEN

...there is a Town Meeting scheduled for Wednesday, Jan 9™ at 5:00 p.m. in Room
106 at the Miles City Community College concerning choosing a site for the state’s
Eastern Montana Data Center.

...Human Rights Orientation is a requirement to be attended by the Mayor and all
Department heads on January 16® @ 9 am.

...explained that Big Sky Airlines will no longer be servicing Miles City as part of
the essential air services program after March 1%. The contract has been awarded to Great
Lakes Aviation. In response to this the pilots of Big Sky Airlines are organizing an effort
to buy the company and maintain a contract with the Department of Transportation. He
participated in a conference call with the pilots who are working on a business plan.
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Councilperson Ahner spoke with all the Chairs of the Committees on proper
procedures of committee meetings.

*k The meeting was adjourned at 8:06 p.m.

JOE R. WHALEN, Mayor
ATTEST:

K. L. Pray, CMC, City Clerk
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Finance Committee Meeting
January 10, 2008

The Finance Committee met Thursday, January 10, 2008 at 6:30 p.m. in the
City Hall Conference Room. Present were Chairperson Mark Ahner, Committee
Members Councilpersons Jerry Partridge, LeRoy Meidinger and Mike Cozzens. Also
present were Deputy City Clerk Linda Wildman.

Resolution No 3195: Budget Amendment for Airport Fund

Chairman Ahner explained that Bureau of Land Management has put in
additional buildings at the airport and entered into an additional rental agreement with
the Airport Commission. This will increase the building rental fees for FY 07/08 by

$6,266.42. Airport Manager is also requesting additional appropriation for this fiscal
year.

* %

Councilperson Partridge moved to recommend to the City Council approval of
Resolution No. 3195 allowing a budget amendment for Airport Fund. Motion

seconded by Councilperson Cozzens and carried unanimously by the
Comnmittee.

Resolution No. 3196: Budget Amendment for Miles City Housing Authority

Chairman Ahner explained that Community Development Block Grant funds in
the amount of $476,800 for FY 07/08 will be coming thru the City of Miles City to the
Miles City Housing Authority. This budget amendment is needed to increase the
revenues and also $800.00 for appropriation increase. There was $476,000 budgeted
however overall appropriations will be $476,800.
¥ Councilperson Partridge moved to recommend to the City Council approval of
Resolution No. 3196 allowing a budget amendment for Miles City Housing
Authority. Motion seconded by Councilperson Cozzens. Motion carried with
Councilperson Meidinger abstaining.

Resolution No. 3197: Budget Amendment for Northeast Water Line and Carbon
Hill Water Tank Projects

Chairman Ahner updated the Committee regarding the status of the two projects.
This resolution allows for the revenue coming into the City from Treasurer State
Endowment Plan (grant) in the amount of $500,000; Custer County Water and Sewer
District (donation) for $100,000; and State Revolving Fund (loans) in the amount of
$5,207,500. It also allows for appropriation in the amount of $5,807,500 for FY07/08.
These projects were preliminary at budget time and contracts had not been let to
determine how much the City needed to borrow.
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